BOITPOCHI 1 OTBETHI
QUESTIONS AND ANSWERS

1) Bonpoc/Question:

Cpenu TOKYMEHTOB, KOTOpBIE JTOJKHBI OBITH MPEACTABICHBI JUIS MOATBEPKICHHUS KBATU(PUKAILIIH
YYaCTHHKOB TEHJEpa €CTb TpeOOBaHHE O MPEAOCTABICHUU CIIPABOK O XOPOLIEM BBINOJIHEHUH
JEATENIBHOCTH OT 3-X JIYYIIMX KJIMEHTOB B paMKaxX CTOMMOCTH KOHTpakTa 3a nocieanue 3 roza. T.e.,
KaKk HaMH TpPAKTyeTCs 3TOT IIyHKT, HY>KHO IPEJOCTaBUTb 3 MHUCbMa-OT3bIBa OT 3-X JyYIIUX
kiaueHToB no npeametry 3akynku (KACKO). IIpockba pazbsicHUTB, MPAaBUIBHO U Mbl IOHUMaeM
9TOT MYHKT, U HEOOXOJMMbI OPUTHHAJIBI UCEM MJIM BO3MOYKHO 3aBEPEHHbIC HAJIEKAIIUM 00pa3oM
YIOJHOMOYEHHBIM JINLIOM KOIIHH.

The documents requested to confirm tender bidders' qualification include a demand to produce
Statements of Satisfactory Performance from 3 best customers within the similar contract cost for
the last 3 years. According to our understanding of this requirement, we have to produce Letters of
Reference from 3 best (CASCO) customers/buyers. Could you clarify if we understand this Item
correctly and if you need only original letters or copies certified by a properly authorized person can
also be produced.

OtBer/Answer:

Ja, HeoOX0AUMO MPEAOCTaBUTH CHPABKU O XOPOILEM BBIMOJHEHHM NEATEIBHOCTH OT 3 JyYIIUX
KJIMEHTOB B paMKaxXx CTOMMOCTM KOHTpakTa 3a IOCIeIHHE 3 Troja MO MPEeaMETy 3aKylKH
(ctpaxoBanue KACKO).

JlaHHBIE TOKYMEHTHI IOJKHBI OBITH MIPECTABICHBI B BUJIE 3aBEPEHHBIX KOIHI.

Yes, Statements of Satisfactory Performance from the Top 3 Clients in terms of Contract Value for
the past 3 years for the same subject (CASCO insurance) should be submitted.
Subject documents must be submitted in “Certified True Copy” form.

2) Pa3zoen 2 npedycmampusaem 3anonneHue opmvl N0 NEPCOHALY, 0OHAKO 803HUKAIOM 8ONPOCHL NO
3anoaHeHuro 0anHoU Gopmul, mem Oosee, YUMo uzmMeHeHue Gopmama Uiy 3ameHvl He OONYCKAIOMCAL.
Section 2 requires filling in the form concerning the personnel. However there arise some questions
on how to fill in this form, taking into consideration that format changes or substitutions are not
allowed.

Bonpoc/Question:

a) Ctpykrypa ympasiaeHus: Heo0xoauMo onucars CTpyKTypy Halled KOMIIaHUU?

Yro 3HAUNT moaAXxoJd K YIIPaBJIICHUIO U HJ'IaHI/IpOBaHI/IIO? Nmeercs B BUIAY, IOAXO K OpraHnu3alvn
IPEeOCTAaBIEHHS YCIIYT MO CTPaXOBaHUIO MO JOTOBOPY, KOTOPBII MOXKET OBITh 3aKJIHOYEH IO
pe3yibTaTaM TEeHJAEpa B CIydae ONpesieNeH s Hac mobeaurenem?

a) Management structure: Is it necessary to describe our company's structure?

What do you mean by approach to management and planning? Do you mean our approach to
managing provision of insurance services under the Agreement to be signed according to the tender
results in case we win the tender?



OtBer/Answer:

a) Het Heo0X0AMMOCTH ONUCHIBATH CTPYKTYPY KOMIIAHHH.

Jla, HeoOXOAMMO OmHcaTh IMOAXOA K OPTaHW3alUH TPEIOCTABICHUS YCIYT IO CTPaxXOBaHHIO II0
JIOTOBOPY €CI OH OyJeT MOAIMUCAH IO pe3yibTaTaM TeHzepa. Takke HeoOXOIUMO MPeTOCTaBUTh
OPTaHM3ALUOHHYIO CTPYKTYpY IJISl YIIPABICHUHU 110 JAHHOMY KOHTPAKTY, €CJIM OH OyAeT MONHCaH
(HampuMep, OTBETCTBEHHOE JIMIIO, CKOJIBKO YelIOBeK Oy/eT HeoOXO0AuMO 3a/eficTBOBaTh WM OyIeT
paboTath B CBSI3M C IAaHHBIM KOHTPAKTOM H T.1I.).

a) Not necessary to describe company’s structure.

Yes, describe approach to managing provision of insurance services under the Agreement, if
awarded. Also provide organization chart for the management of subject contract (e.g. person in
charge, how many persons will be needed or will work for this contract etc.)

Bonpoc/Question:

b) Pacnpenenenue pabouero BpeMenu nepconana. Kakue meponpustust umerorcs BBuay? Bee
COTPYAHMKH Hallleil KOMIIAaHUH, KOTOpbIe OYIyT 3a1€HCTBOBAHBI [l OKa3aHMS yCIYT 110 IOTOBOPY
ABJISIOTCS LITATHBIMU COTPYIHUKAMU, BBIIIOJIHAIOT CBOM 00S3aHHOCTH B COOTBETCTBUU C
JOJDKHOCTHBIMY HHCTPYKUMSAMHU U TPYAOBOMY PaCIOPSIKY.

b) Personnel work time distribution. What measures do you mean? All our company officers to be
engaged in delivering services under the Agreement are our full-time employees who perform their
duties in accordance with their job descriptions and labour order.

OTBer/Answer:

b) HeoOxomuMo mpenoCTaBUTh TaONMIly C YKa3aHWEM JEeWCTBHM KaXJAO0ro COTPYIHHUKA,
BOBJICYEHHOTO B OCYUIECTBJICHHE TAaHHOTO KOHTpakTa. (Hampumep, mepcoHan ornpeneneHHbId s
paboThl C KOHTPAKTOM, TOJHBIM 71 pabo4YMii JeHb, OmMucaHue OOsi3aHHOCTEH W T.1.). Bam
HEOOXOJIMMO YKa3aTh, SIBIISICTCS JIM KOMIICTCHIUS COTPYIHUKA KPUTHYHOW JUISI BBIMOJHCHHS
JTAHHOTO KOHTPAKTa.

b) Provide a spreadsheet which contains information about activities of each personnel involved in
the implementation of the contract. (E.g. the staff identified to work for the contract, if full time,
description of duties, etc.) You should indicate whether expertise of any of the staff designated for
the contract is critical to the success of the contract.

Bonpoc/Question:

c¢) KBannguxkanms oCHOBHBIX COTpYTHHKOB. ECITM B JAHHOM ITyHKTE MBI ITPEJOCTABIISIEM OCHOBHBIX
COTPYAHUKOB, KOTOpBIE OyAyT HEMOCPEICTBEHHO MPHUBIICYCHBI K OKA3aHUIO YCIYT TIO JOTOBOPY, TO
HaJI0 IOHMMAaTh, YTO MITAT KOMIIAHMH HACYUTBHIBAET OKOJIO | THIC. IITATHBIX COTPYJHUKOB, KaXIbII
U3 KOTOPBIX 3aHUMAETCS] CBOUM CEKTOPOM PabOThI M TIPH BBHIMTOIHEHHUH JOTOBOPA MOXKET OBITH TaKKe
BOBJICUCH. A €CIIU TaK, TO BCE COTPYAHUKHU HE MOTYT ObITh BHECEHBI B CBOJHYIO TaOIHILy, T.0. 3TH
COTPYJIHUKU He MOTYT oKa3biBaTh yciayru [IPOOH... Tak?

¢) Basic professionals' qualification. If we present our basic experts in this Item who will be directly
engaged in delivering services under the Agreement, it should be realized that our company is about
one thousand full-time people strong, and each person of them is responsible for his/her work sector
and can be also involved in execution of the Agreement. If so, all employees cannot be entered into
the summary table, i.e. such employees cannot provide services for UNDP... Can they?



OtBer/Answer:

¢) Heobxoaumo mpenoctaBuTh HHPOPMALUIO O KIIOYEBBIX COTPYIHHUKAX (PYKOBOIUTENS TPYIIIBI,
PYKOBOZSIIETO M aJAMHUHHCTPATHBHO-TEXHHYECKOTO MEpCOHaNa), KOTOpble OyAyT Ha3HA4YeHBI B
peanu3aniy JaHHOTO NMPOEKTa, U UX KBaJU(pHUKAIUU JJ1s TpeOOBaHUN JaHHOTO BUA PabOTHI.

¢) Provide information about key personnel (Team Leader, Managerial and general staff) that will
assigned to support the implementation of this project and their qualification for such job
requirements.

Bonpoc/Question:

d) B onmcanuu onbiTa paboThl HEOOXOAUMO ONUCATh HA3BAHUE MEPOTPUATHS (TIPOEKTa). 3/1eCh
UMeeTCsl BBUIY KOHKpETHAsI padoTa, BHITIOJIHEHNE aHATIOTMYHOTO JIOTOBOPA MM MPEIBIAYIHIA OTIBIT
paboThI TAKOTO COTPYIHUKA (B p. KOMITAHUH, HA JIP. JOHKHOCTH). T.€. B KaueCTBE MEPOTPHUATHI
OTHCaTh JOIDKHOCTHBIC 00S3aHHOCTH COTPYTHUKA?

d) It is necessary to state the name of the event (project) in work experience description. Do you
mean such employee's specific operations, execution of a similar Agreement or previous work
experience (in another company, another position)? l.e., is it necessary to describe employee's
position responsibilities as the events?

OTBer/Answer:

d) Ykaxute HazBaHHE MEPONPHUATHS / IPOSKTa / OPTaHU3aIlid, B 3aBUCUMOCTH OT TOTO, YTO
IPUMEHUMO, U YKaKUTE JOJDKHOCTD M IIPOBEJACHHYIO paboTy WM OMUCAHUE POJIU B IPOBEJCHUN
paboTHI.

d) Indicate Name of activity/ Project/ funding organisation, which is applicable, and indicate Job
Title and Activities undertaken or Description of actual role performed.

Bonpoc/Question:

e) Uro 3nauuT 3asBieHue, KOTOpoe HaxoauTcst Ha cTp. 39 "MHCTpyKIuu 71l y4aCTHUKOB TeHaepa'
(pycckas Bepcus)? Ha kakyro JODKHOCTH MPUHUMAIOTCS COTPYAHMKH? He MOHSTHO KTO JOMKEH
3aMO0JIHSTh JaHHOE 3asBJIEHUE U JUIS YETO.

e) What does the Declaration on page 39 of "Instructions for Tender Bidders" mean (Russian
version)? Do you mean the position specialists are employed to? It's obscure who is expected to fill
in this Application and what for.

OtBet/Answer:

¢) PykoBoaurens rpynmsl u 1pyroi nepcoHan (€cau MpUMEHUMO), Ha3HAYCHHBINH Ha 3TOT KOHTPAKT,
JIOJKHBI 3aITOJTHUTh U TIOATHUCATh TaHHOE 3asBIICHUE.

e) Team Leader and the other staff (if applicable) designated for this contract, should fill and sign
subject Declaration.

3) Bonpoc/Question:

B cBsi3u ¢ TeM, 4TO HAMHU MOJTy4eHA WHCTPYKIUS B (hopmare pdf, koTopas comepKUT MHOKECTBO
TaONUII AJIs 3all0JIHEHUS, B T.4. MPANC-TIUCT, MPOCch0a MPeOCTaBUTh JAHHYIO HHCTPYKIIUIO B UHOM
dbopmare, KOTOPBIN OBbI TO3BOJIUI BHECTH B TAOIHIIBI HEOOXOAMMBIC TAHHBIE

Since we have received the instruction as a pdf file containing a lot of tables to be filled in, with the
price list being one of them, we'd like to kindly ask you for the same instruction in a different,
editable file format, which would make it possible to enter the necessary data into the tables.



OtBeT/Answer:

[Ipurnamenue K y4acTuio B TeHAepe ObLII0 00BSIBICHO TOIBKO B hopmare .pdf.

B cootBercTBHM ¢ mpaBuwiamu U HopmaTtuBamu [TPOOH, Mbl HE O’keM MTPEOCTAaBUTH APYTOil
dopmar goKyMeHTa.

Invitation to Bid was advertised in .pdf format only.

In accordance with the UNDP rules and regulations, we cannot provide you other format of the
document.

4) Bonpoc/Question:

. 19 D23/3/ Konmn4ecTBO 3K3eMIUISPOB ... : OpUTHHAT : 1
xorus: 1

Yto HeoOX0AMMO MMOHUMATH IO KOPUTUHATIOMY?

p-19 D23/3/ Number of copies.....: original : 1

copy: 1
What is understood under 'original'?

OtBeT/Answer:

HOI[ ((OpPIFI/IHaJIOM)) MMOHUMACTCA NPCIIIOKCHUC C OPUTMHAJIbHBIMU MOANUCAMU YIIOJTHOMOYCHHOT'O
JWIla W T1eYaTbl0 KOMIIAHWW, W TpPeOyeMBIMH JIOKYMEHTAMH, SIBISIFOIIUMUCS 3aBEPECHHBIMH
OpUTrHHaJIbHBIMU NOANUCAMU U ICUATAMU KOIMMUAMU PA3JTUYHBIX ,Z[OKYMGHTOB/CCPTI/I(I)I/IKEITOB.

Under ‘Original’ is understood the offer with original signatures by authorized person and company
stamp, and the requiring documents which are copies of various documents/certificates to bear
stamp in original with the signature certifying true copy.

5) Bonnpoc/Question:

YTouHuTe, noxxanyicra, nepuoj cTpaxoBaHus B Tabsuue cTp.27 ykazas ¢ 16.03.2013 no
30.11.2013, T.e. 8 Mecs1eB, HO B YCIOBUSX OIIATHI M. 12 cTp. 22 yka3aH miaTex 44acTsiMu 3a
KaKJIbIM KBapTan?

Please specify, the term of insurance in the table on p. 27 it is from 16.03.2013 till 30.11.2013, i.e. 8
months but in the payment conditions point 12 p.22 it is indicated as payment in 4 different parts for
each quarter?

OtBet/Answer:

UNDP Ukraine will make payments in four installments representing payment of premiums for each
quarter of the year:

1. for period 16.03 —31.03.13

2. for period 01.04 —30.06.13

3. for period 01.07 — 30.09.13

4. for period 01.10 — 30.11.13



